Running head: CRITICAL THINKING	1

CRITICAL THINKING		5









Critical Thinking Exercise
Quashawn Turner
ERAU



CRITICAL THINKING EXCERCISE

My current employer at Apple Company has a sustainable competitive advantage. Based on the VRIO framework, Apple company manufactures products that add value to the customers. Also, the products are rare such as iPhones and iPods.  The outcomes of the company are expensive to imitate. Additionally, the company has a well organized management system, processes, structures, and culture. 
Clarification of a company’s’ vision is the first step in the strategic management process (Thompson et al., 2015). The second step is gathering and analyzing information that is relevant to the company, and information is central to the running of the organization. Formulation of a strategy is the third step, which is often specific and shows ways of achieving a given goal. The fourth step is the implementation of the plan, which is putting to action the outlined strategy, and the fifth step is evaluation and control to assess the success rate of the implemented strategy (Thompson et al., 2015).  I believe that the first step of clarification of company vision is the most important because it creates a clear path for the company in terms of the long terms goals upon which the strategy to achieve the vision will be developed. Also, the mission of the company arises after the formulation of the vision of the company. 
Groupthink is dangerous because it leads to bad decision making, and it also breaches moral ethics. The group tends to decide without an in-depth consideration of associated problems as no one is held accountable for the outcomes (Bosworth, 2018). Employees can avoid falling victims of group thinking by adopting the practice of learning to speak as individuals after critically analyzing specific subject under discussion. The decision made through group thinking is often poor, and problem solving becomes inefficient causing undesired outcomes. 
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